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To best serve
policyholders in
their time of need
through exemplary
customer service
and high-quality
property repairs.
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Professional

SERVICES

Franchise

Concept Claim Solutions stands as the UK'’s leading
franchise network specialising in property insurance
claims management and building repairs.

We are authorised and regulated by the
Financial Conduct Authority (FCA) to manage
claims from inception to completion for both
residential and commercial property owners,
ensuring they restore their properties with
confidence and peace of mind.

Our franchise partners handle a diverse array of
property insurance claims, including:

e Escape of water

e Fire damage

e Storm damage

e Accidental damage

e Subsidence

Through our extensive training program and
robust support systems, we empower our
franchise partners to navigate clients through
challenging situations, ensuring they receive the
settlements and repairs they rightfully deserve.

A RESILIENT AND RECESSION-PROOF
BUSINESS MODEL

Over the past 24 years, our business model has
proven remarkably resilient in the face of
economic challenge and the COVID-19
pandemic. Throughout these times, we have
maintained high service levels and profitability
for our franchisees.

Our strength lies in our demand-driven service:
property damage and insurance claims remain
constant. This stability positions our franchise as
one of the most reliable opportunities within
the market.

GROWING DEMAND

In the UK alone, property damage insurance
claims hit over £4 billion annually. As claim
complexities rise and more policyholders seek
professional representation, the demand for the
services provided by Concept Claim Solutions is
both strong and sustainable.

Every policyholder has the right to appoint a
specialist, which creates a consistent need for
our expertise and helps capture a significant
share of a multi-billion-pound market.

BACKED BY A LEADING

INSURANCE GROUP

Concept Claim Solutions is proud to be part of
the Service Solutions Group (SSG), a
collaboration of six companies with more than
35 years of collective expertise in the insurance
sector. We are also members of both the British
Franchise Association (BFA) and the Quality
Franchise Association (QFA), reflecting our
steadfast commitment to ethical franchising
and the highest professional standards.



Concept Claim
Solutions is not just
the only franchise of
our type continually
rated in the annual
Elite Top 100
Franchises, but has
been continually
recognised within
the industry for
dedicated service to
our customers and
policyholders.
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Why do

CUSTOMERS
N E E D Concept

Claim Solutions

Insurance claims should offer peace of mind - but for many
property owners, they create stress, confusion, and financial
risk. Homeowners and businesses alike are realising the benefits
of professional support when navigating claims, driving
demand for trusted services like Concept Claim Solutions.

THE NUMBERS TELL THE STORY
¢ Consumer Confusion is Growing:

Insurance policies are increasingly complex.

Many policyholders admit they don't fully
understand their coverage until disaster
strikes. With expert guidance, clients gain
clarity and avoid costly oversights.

¢ Unforeseen Events Are Surging: Natural
disasters and emergencies are rising,
leading to a higher volume of claims. In
these moments of crisis, property owners
need a reliable partner to manage the
process efficiently.

e Complaints Are Escalating:

° In Q1 2024, building insurance
ranked as the second most
complained-about financial product
in the UK.

° By August 2024, complaints to the
Financial Ombudsman Service hit a
10-year high, driven by rejected
claims (41%), processing delays (23%),
and disputes over claim values (8%).

A MARKET SHAPED BY

COMPLEX CHALLENGES

Insurers and policyholders alike are struggling
with obstacles that create a clear market
opportunity for specialist services:

e Complex Claims: Floods, storms, and
structural damage are harder than ever for
homeowners to resolve alone.

e Supply Chain Strain: Insurers face delays in
securing contractors and materials,
extending claim resolution times.

e Communication Gaps: Property owners
are often left frustrated by poor
coordination between insurers, loss
adjusters, and surveyors.

A £4.1 BILLION OPPORTUNITY
The Association of British Insurers (AB)
reported in November 2024:

e Insurance payouts hit a record £4.1 billion
in the first nine months of the year.

e Thisrepresented a £500 million increase
(15%) compared with 2023.

e \Weather-related damage alone cost
insurers £136 million in Q3.

This unprecedented growth highlights a
thriving market where expert claims
management is no longer a luxury —it's a
necessity.



Why

THIS
MATTERS

for Franchise Owners

By joining Concept Claim Solutions, you're stepping into a
need-driven, recession-resistant business. The model offers:

e A proven system with high-demand services
e Strong brand recognition and credibility

e The opportunity to deliver genuine value to homeowners
and businesses

e Ascalable, profitable franchise with long-term growth potential

As a franchisee, you don't just start a business — you provide real
solutions to real problems, helping people recover from property
damage while building a rewarding, sustainable career.



How

CONCEPT CLAIM
SOLUTIONS

Franchise Partners

SUPPORT

Policyholders

As a Concept Claim Solutions franchise partner, you
are authorised and regulated by the Financial
Conduct Authority (FCA) to manage property
damage insurance claims on behalf of policyholders.

This professional representation relieves
clients of the stress, time, and uncertainty that
often comes with handling claims alone -
while maximising the chance of a fair and
appropriate settlement.

Whether your client is a vulnerable
homeowner in need of extra support or a
busy professional with little time to manage
the process, your service ensures their claim is
professionally managed, fully supported, and
delivered at no cost to them.

COMPREHENSIVE CLAIMS

& REPAIR MANAGEMENT

Once a claim is approved, Concept Claim
Solutions provides end-to-end repair project
management, giving policyholders complete
peace of mind:

e Contractor Coordination — Organising
qualified, vetted, and approved
tradespeople.

® Repair Oversight — Managing all stages
of the works to keep projects on track.

e Quality Assurance - Ensuring properties
are restored to their pre-loss condition.

Depending on preference, repair works can
be organised by the franchise partner or
directly through Concept's experienced Head
Office team.

While the core of our business remains the
management of property insurance claims,
our model has evolved to reflect real-world
homeowner needs. Many homeowners
choose to carry out additional improvements
while repair works are underway. Although
insurers do not cover these upgrades, they are
often most convenient to complete at the
same time.

A PROVEN, NO-COST SERVICE

Concept Claim Solutions delivers expert
support throughout the claims journey,
ensuring homeowners and businesses alike
receive the service they deserve:

1. Damage Assessment — Accurate
valuations that reflect true repair costs.

2. Claim Preparation & Negotiation -
Professional representation that enhances
the likelihood of a fair settlement.

3. Repair Management - Seamless
coordination with trusted contractors to
deliver quality repairs, efficiently and
reliably.

Our services are provided at no cost to the
policyholder — making professional claims
support accessible when it's needed most.



Concept Claim
Solutions manages
a wide range of
insurance claims
from small basic
decorating jobs to
large complex full
house fires to
structural damage
from impact.




Why

CUSTOMERS

Can’'t Afford to Go Without
CONCEPT CLAIM

SOLUTIONS

At Concept Claim Solutions, we don't just restore
homes and businesses - we remove the stress,
handle the complexity, and deliver peace of mind.

IMMEDIATE ACTION, EVERY TIME
Our franchise partners act as dedicated loss
assessors who will:

With one reliable point of contact, policyholders

Attend site visits promptly.
Carry out a full assessment immediately.

Keep policyholders and their advisors
updated throughout.

avoid delays, confusion, and the frustration of
chasing multiple parties.

EXPERT REPAIRS, DELIVERED FASTER
We work only with qualified, vetted
tradespeople to guarantee quality and
reliability. Once insurers approve, we:

Begin repairs without delay.

Manage everything from emergency works
to full rebuilds.

Ensure projects are completed efficiently to
minimise disruption.

The result: faster recovery, less inconvenience,
and greater customer satisfaction.

NO FINANCIAL HEADACHES
Policyholders typically pay nothing beyond
their policy excess. \We handle:

¢ Direct invoicing to insurers, avoiding
unnecessary out-of-pocket costs.

e Faster settlements, thanks to professional
preparation and negotiation.

TRANSPARENCY & TRUST, EVERY STEP
Customers trust Concept Claim Solutions
because we operate with total transparency
and in accordance with our core values of
Customer First, Integrity, Accountability, and
Inclusion:

e Detailed reports that break down every cost.

e Standard market rates for all work.

e Every client knows exactly what's being
done, when it's being done, and why.

This approach reduces financial stress and
keeps claims moving swiftly to completion.



Concept Claim
Solutions franchise
partners focus on
reducing the claim

lifecycle through
efficient project
management

and effective
communication,
providing an improved
customer journey.




The simple answer is we share the same goal -
looking after the policyholder.

But beyond that, brokers and property

agents choose to work with Concept Claim
Solutions because our model delivers tangible
benefits for their business, their clients, and
their insurers.

1. HIGHER CUSTOMER SATISFACTION
& RETENTION

e Policyholders who have a positive claims
experience are far more likely to stay with
their insurer at renewal.

e Research shows that customers who
endure a poor claims process often switch
providers. By partnering with Concept,
brokers and agents help protect renewal
income.

2. STRONGER CLIENT
RELATIONSHIPS

e Brokers and agents gain a valuable
opportunity to reconnect with customers
post-sale, demonstrating that they are
receiving real value from their insurance
product.

e This ongoing contact helps build trust
and loyalty, reducing the risk of losing
clients at renewal.

3. ADDITIONAL REVENUE
GENERATION

e Many Concept franchise partners
provide a small referral fee (typically
around 5% of the claim value) to brokers
and property agents who introduce

. REDUCED ADMINISTRATION

& COST SAVINGS

Claims are time-consuming and complex
to manage. By allowing Concept to take
over, brokers and agents save significant
time and resources.

Concept handles all communications,
updates, and administration — allowing
brokers to focus on core business.

. TRANSPARENT, FAIR CLAIM COSTS

Concept provides detailed schedules of
works, ensuring full cost transparency.

Emergency mitigation works are carried
out promptly to minimise damage and
prevent insurers from overpaying on claims.

Efficient project management and
communication help reduce the overall
claim lifecycle, delivering a smoother
journey for policyholders.

. PROFESSIONAL STANDARDS

YOU CAN TRUST

All Concept local managers are FCA
authorised and regulated, as is our Head
Office.

This provides brokers, property agents,
and their customers with complete peace
of mind, knowing claims are handled by
qualified, vetted professionals with
recourse if required.

IT’S NOT JUST ABOUT HANDLING CLAIMS - IT’S ABOUT
STRENGTHENING CLIENT RELATIONSHIPS, IMPROVING

policyholders.

* This creates a mutually beneficial BUSINESS EFFICIENCY, AND SECURING LONG-TERM

partnership, adding a new income PROFITABILITY.
stream for the referrer.




Concept Claim
Solutions have,
over two decades,
continually refined
and evolved the
methods used

for the acquisition
of claims
management
opportunities.




What We Look for in

PEOPLE

Wanting toJ OI N

as Franchise Partners

At Concept Claim Solutions, we value specific attributes
in potential franchise partners and in individuals who
demonstrate our core values of Customer First,
Integrity, Accountability, and Inclusion.

BELOW ARE THE TOP FIVE TRAITS
WE SEEK:

1. EXCELLENT INTERPERSONAL SKILLS
The ability to effectively communicate and
build relationships is crucial in our industry.
Clients often feel overwhelmed and vulnerable
after disasters such as floods or fires. Franchise
partners should demonstrate empathy and
understanding by actively listening to clients’
concerns. Maintaining open lines of
communication with all stakeholders, including
contractors and insurance companies, fosters
trust and ensures smooth operations, leading to
long-term client relationships.

2, COACHABILITY

Many of our franchise partners may not have
prior experience in construction or insurance, so
a willingness to learn and adapt is essential.
Franchise partners should be open to receiving
feedback and guidance from our experienced
management team. With our comprehensive
training and ongoing support, franchise partners
will gain the technical knowledge necessary to
navigate the complexities of managing claims,
including negotiating with insurers and
overseeing property assessments and repairs.

3. STRONG ORGANISATIONAL SKILLS
Success in managing insurance claims relies
heavily on the ability to stay organised under
pressure. Franchise partners must handle

various tasks to ensure accurate and prompt
processing of claims, regardless of their size. Our
central office supports franchise partners by
managing reliable contractors, allowing them
to focus on delivering exceptional service.

4. CONSCIENTIOUSNESS

High professionalism and adherence to industry
regulations are fundamental in the insurance
claims sector. The Financial Conduct Authority
closely monitors our practices, making
conscientiousness critical for franchise partners.
They must demonstrate integrity in all their
dealings, ensuring accurate records are
maintained and ethical standards upheld
throughout the claims process. Our
commitment to transparency and compliance
highlights the importance of this quality in
fostering trust with clients and stakeholders.

5. DRIVE AND MOTIVATION

The insurance claims industry presents its
challenges, but the right mindset can make a
significant difference. A genuine passion for
helping others is a valuable asset for franchise
partners, providing the motivation needed to
overcome obstacles and achieve success.
Starting and running a franchise requires
dedication and hard work, but a strong drive
leads to substantial rewards. With the right
franchise model and support, partners can
realise their full potential and make a positive
impact in their communities.
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New franchise
partners benefit from
being able to follow a
proven business
development strategy
that will ensure their
business builds quickly



TRAINING & SUPPORT:

UNLOCK ...

POTENTIAL

with a Proven Business Model

At Concept Claim Solutions, we have spent the
last twenty years refining our methods to capture
claims management opportunities.

Our unique approach integrates established
national client relationships and extensive
local networking, offering you an unparalleled
framework for business growth and
sustainable revenue generation. When you
partner with us, you gain access to a
successful blueprint that has stood the test

of time.

COMPREHENSIVE INITIAL

TRAINING PROGRAM

Our detailed ten-day induction training
program equips franchisees with the essential
hands-on skills required to flourish in the
claims management industry:

e Classroom Training: Initial week with our
seasoned instructors, who possess
real-world franchise experience, will guide
you through the fundamentals of running
an efficient operation, implementing
effective marketing strategies, and
delivering exceptional service.

¢ Field-based Mentoring: Further tailored
training time to give you the opportunity
to apply your newly acquired skills in a
real-world setting. With expert mentors by
your side, you will receive the guidance
necessary to build your confidence and
prepare for your assessment.

COMMITMENT TO ONGOING
DEVELOPMENT

We encourage our franchisees to continuously
enhance their expertise through accredited

qualifications offered by the Chartered
Insurance Institute (Cll) and the Chartered
Institute of Loss Adjusters (CILA). By obtaining
these qualifications, you increase your
credibility, enhance service delivery, and
position your business as a trusted advisor in a
competitive marketplace.

ONGOING SUPPORT AND RESOURCES
From the moment you launch your franchise,
you'll benefit from a wealth of resources
designed to facilitate your success:

v/ Dedicated Business Development
Manager: Access personalized support to
enhance your client base and develop
referral channels.

v/ Central Claims Support: Receive assistance
with negotiations and all aspects of
insurance and construction-related issues.

v/ Call Centre: Rely on our expert contact
centre, managing over 30,000 calls
each year.

v/ Technical Expertise: Gain direct access to
experienced loss adjusters, surveyors, and
insurance specialists to address any
claim-related inquiries.

v’ Bespoke CRM System: Effortlessly track
and manage all your projects in one
convenient platform.

v/ Year-One Accounts & Tax Returns: Your
initial fee covers the completion of these
essential financial documents.



Fffective

MARKETING

Success in franchise
ownership demands
a strong marketing
approach, and we
provide you with:

¢ Professionally crafted marketing
materials from our in-house team to
resonate with your target audience.

e Strategic guidance for generating leads
and building effective referral
relationships in your local market.

NETWORK OF TRUSTED CONTRACTORS
Our franchise partners can tap into a
nationwide network of vetted contractors,
all managed by Head Office. This resource is
invaluable during periods of contractor
scarcity, shielding you from inflated costs
and ensuring timely project completion.
Policyholders benefit from access to
pre-approved contractors, guaranteeing
familiarity with insurance repair protocols
and smooth project execution.

Strategies

COLLABORATION AND

CONTINUOUS LEARNING

We foster an environment of peer
collaboration, where franchise partners
regularly engage in virtual meetings to
share best practices and solve everyday
challenges. Your educational journey
doesn’t end with initial training - we
provide continuous professional
development opportunities, including
industry workshops, webinars, and
regulatory updates. You also have the
option to pursue additional qualifications
from Cll and CILA, further enhancing your
expertise.

A PARTNERSHIP FOCUSED

ON YOUR SUCCESS

At Concept Claim Solutions, we are
committed to being by your side from day
one as you embark on your franchise
journey. We equip you with the tools,
knowledge, and unwavering support
necessary to achieve your business goals.
Join us in redefining excellence in the
claims management industry and
experience the rewards that come from
being part of a proactive, supportive, and
thriving franchise network.

TAKE THE NEXT STEP
TOWARD A REWARDING
FRANCHISE FUTURE

CONTACTUSTODAYTO

LEARN MORE ABOUT
BECOMING A FRANCHISE
PARTNER WITH CONCEPT
CLAIM SOLUTIONS!




FRANCHISEE

PARTNER

Package

Investing in a Concept Claim Solutions franchise is
your gateway to a comprehensive, turnkey operation
poised for rapid launch and successful growth.

With our franchise, you gain immediate
access to extensive training and mentoring to
get you operational quickly, enabling you to
start generating income without unnecessary
delays.

ESTABLISHED BRAND STRENGTH

The Concept Claim Solutions brand is
synonymous with respect and reliability. Our
in-house design and marketing teams ensure
your business materials are always
FCA-compliant, professional, and impactful.

ONGOING SUPPORT AND EXPERTISE

We provide continuous access to qualified
franchise professionals, ClI/CILA-qualified
claims handlers, along with a dedicated Head
Office team committed to your success. This
invaluable network is tailored to support you
every step of the way.

LEAD GENERATION AND CUSTOMER
ENGAGEMENT TOOLS

As part of your franchise package you will
receive the first year of the Trustist review
platform, which allows you to effectively
collect and showcase customer feedback,
helping to strengthen your reputation in the
marketplace and improve SEO.

In addition, you will benefit from a dedicated
subdomain landing page for your territory,
designed to give your business a strong
online presence and help customers easily
find and contact you.

A NETWORK OF CONTRACTORS

You will gain access to a nationwide network
of pre-vetted insurance contractors, managed
by Head Office. This ensures you can provide
reliable service for your clients while
safeguarding against contractor shortages
and rising costs.

TERRITORIAL EXCLUSIVITY AND
EXPANSION OPPORTUNITIES

With 160 exclusive UK territories, you have
complete control over your assigned area.
Ambitious franchise partners have the
opportunity to acquire additional territories
for further growth and expansion, maximising
their potential earnings.

COMPREHENSIVE START-UP PACKAGE
Your franchise package includes everything
you need for a confident start: limited company
setup, accountancy support for year 1, an FCA
application with annual fees, and a suite of FCA
training modules. Additionally, you will receive
a fully configured laptop, office subscription
services, and essential marketing materials.

To ensure you are well-equipped for market
entry, we also provide branded polo shirts, a
mental health fitness program, an Atlas
Health & Safety system, and WeatherNet,
along with the previously mentioned
appointment booking tools and outbound
referral calls.

CONTACT USTODAY

TO LEARN MORE!




At Concept Claim Solutions, excellence isn't just
a promise =it’s a hallmark reflected through
independently validated credentials, industry
accolades, andrecognition across the claims
and franchising sectors.

Our track record instils confidence in clients and franchise partners alike. Here
are some of the awards we have won or been finalists in for 2026 and 2025:

2026:
elitefranchise

3
WINNER
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2025:

OUTSTANDING SERVICES
TO THE POLICYHOLDER

Giving Back
to Charity

CLAIMS CHAMPION
OFTHEYEAR .

FINALIS




Why Choose

CONCEPT
CLAIM
SOLUTIONS?

v Atrusted brand with Contact us
over 20 years of success n_OW to book a ,
discovery call

0800 0370315

to learn about

v FCA-authorised and
regulated

v Resilient, demand-

driven business model the benefits
v Over £4 billion annual of beccming a
market opportunity franchise owne

v/ Comprehensive
training, resources, and
ongoing support

v Backed by a leading
insurance group

with Concept
Claim Solution

v Multi-award-winning
brand




CONCEPT

CLAIM SOLUTIONS

Concept Building Solutions UK Ltd t/a Concept Claim Solutions
Solutions House, Fairways Office Park, Fulwood, Preston, Lancashire PR2 9LF

Franchise Enquiries Tel:

0800037 0315

Franchise Enquiries Email:
eng@concept-solutions.co.uk

www.conceptclaimsolutions.com




